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Outline of the training

• Theory of stakeholder engagement

– Definition, Potentials, Opportunities, Benefits

– Commitment and principles– Commitment and principles

– 5 phases of stakeholder engagement
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Definition

• YES

• Activate a process

• Actively get involved

• NO

• Make surveys

• Public relations

• Engagement means integration

• But at the same time engagement recalls the concept of the

„dedication“ of interlocutors (active role) 

• Actively get involved

• Interactive 
communication

• Confront eachother for:

• Verfying relevant aspects

• Implement and revise
policies and strategies

• Public relations

• One-way communication
(top-down approach)

• Institutional form: 
consultancy and 
negotiations
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Potentials

• Strengthening of democracy by encouraging more

active involement by stakeholders

• Improvement in the quality and sustainability of

public and private sector servicespublic and private sector services

• Building greater stakeholder cohesion

• Tackling complex problems in public sector service

design and delivery
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Opportunities and 

focal points

• Correct and precise planning of all process steps
with particular attention to the realisation of the
first phases

• In order to produce useful results it is necessary
to think about selection criteria which guaranteeto think about selection criteria which guarantee
the representativeness and inclusion of
stakeholders

• Only with the total commitment of the top 
managment the process of stakeholder
engagement can be an efficient management
tool the organisation
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Benefits
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Commitment and 

principles

Inclusivity
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Being aware of the rights of

all stakeholders – being

heard and allocate

capacities/competencies
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Understand your

impact and what

people think of you

Demonstrate

adequate response
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• Activate a process of dialogue and interactive

communication

• Confront and verify duties and expectations in order 

to implement and revise policies and strategies

Commitment and 

principles

to implement and revise policies and strategies

• Be open to integrate expectations into the strategy

• Take initiatives, inform, communicate results and 

respond to the stakeholders
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Think 
strategically

Analyze
and plan

Take action, 
review, 

respond

5 phases of the stakeholder

engagement process

EfficientEfficient

Completeness

and plan

Maintain and 
strengthen
capacities

Design strategy, 
process,  and engage

with stakeholders

engagement

Efficient

stakeholder

engagement
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5 phases of the stakeholder

engagement process

Mapping stakeholdersMapping stakeholders

Identifying issues

Setting strategic objectives

Prioritizing

EffectiveEffective

Review progress & identify partners

Set stakeholder objectives

Define margins of movement

Think 
strategically

Analyze
and plan

Take action, 
review, 

respond

engagement

Effective

stakeholder

engagement

Deveop internal skills

Build stakeholder´s

capacities to engage

Identify engagement approach

Design the process

Monitor the outcomes

Report to stakeholders

Plan follow up

Maintain and 
strengthen
capacities

Design strategy, 
process,  and engage

with stakeholders
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Phase 1

WHY engage?

Think 
strategically

• Why do you and your stakeholders want to engage?

• What do you need to engage with?

• About what issues?

• What do you want to achieve, and 

how will you know if you are successful?

WHAT to
engage about?

WHO to
engage with?

Strategic 

Alignment

• how will you know if you are successful?
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Phase 2
Analyze
and plan
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Maintain and 
strengthen
capacitiesPhase 3
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Ability to examine

and interpret

outcomes of S/E

Ability to focus on 

solutions, 

motivation, creativity

Partnerships

resolution

Partnerships, 

community relations

development, 

conflict resolution

Knowledge of

the context

Securing trust, 

providing assurance

to stakeholders, etc.
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Phase 4

Design strategy, 
process,  and 
engage with
stakeholders
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Phase 5
Take action, 

review, 
respond
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